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Welcome!
Self-Introductions

As we wait for everyone to join us 
today, please take this time to 
add in the CHAT:

 Name

 Organizational Affiliation



Karen Scott
First 5 San Bernardino Executive Director



Agenda & Objectives
The agenda is available in the chat

 Provide MHN Membership an Opportunity to 
Connect and Network with One Another

 Demonstrate the Magic of Collective Impact 
and the MHN

 Share and Utilize MHN Resources

 Offer Membership an opportunity to influence 
the work moving forward



Summit Materials

Summit Agenda

Zoom Meeting TA Guide

MHN Strategic Plan Executive Summary

Treasure Hunt Document



Summit Support
Lisa Watson

Kelly Marschall

Katie Powell

Marika Baren

Kim Hopkinson

Vanessa Helfrick-Paulus

Crystal Duarte

Sierra Rich



How We Are Going to Use Zoom

Setup: We encourage you to join by computer 
audio. But if you are joined by phone, please 
merge your video and phone. 

Engagement: Today will be very engaging. If 
possible, please turn your video on and use the 
chat to let folks know when you step away from 
your computer.

Technical Assistance: If you need any support 
during this webinar, please feel free to reach out 
to Sierra.  You can ask Sierra for direct assistance 
through the chat, or you can text her if that is 
easier. Her number is 775-842-1077

The Zoom Technical Guide will be available in the chat



Background Information



The Maternal Health Network is a group of 
organizations and individuals who have come 

together to collectively improve outcomes
for families and children before, during, and directly 

following pregnancy

What is it?



Maternal Health Network
Prenatal and Postpartum Primary Care and            
Oral Health Providers

Birthing Supports

Behavioral Health & Substance Abuse 
Prevention, Intervention and Treatment

Prenatal and Postpartum Wellness

Services for Priority Populations



MHN Strategic Plan

Available on the MHN Website

https://www.maternalhealthnetworksb.com/



Strategic Orientation

Vision

The Maternal Health Network           
of San Bernardino County 

empowers, respects and supports 
families before, during and after 

pregnancy to optimize health
and wellbeing for babies                

and mothers

Equity

Integrated

Access

High-Quality

Support



MHN Goals
Equity: Ensure there will be equity in experiences and outcomes amongst African 
American/Black families engaged in the maternal health system as compared to other 
groups.

Early Identification: Increase early screenings and connection to care for families with 
high-risk pregnancies and ensure they know about and engage in healthy habits before, 
during and directly following pregnancy.

Access to Community Resources: Improve coordination of care and cross 
collaboration between sector providers and county coalitions so that families will know 
about and will be able to access services that meet their full range of needs.

Data Sufficiency: Increase reliable, timely and comprehensive data collection efforts 
across the maternal health network to drive quality improvement and decision making.

Provider Capacity:  Equip the Maternal Health Network with a sufficient workforce to 
meet community needs in a culturally competent fashion.



MHN Collaborative Plan of Action



Engagement Activity
MHN Treasure Hunt

 Please complete the virtual treasure 
hunt document to be entered into a 
raffle to win a $25 gift card!

 The Treasure Hunt fillable form can be 
found in the chat box.

 You will be using this document to find 
and engage in several resources that 
have been made available to you 
through the MHN website.



Engagement Activity
Treasure #1
 You can click onto the link that is 

provided on the Treasure Hunt 
document (or you can grab it from the 
chat) to find the MHN Strategic Plan.  

 Read the Executive Summary of the 
Strategic Plan

 Cut and paste the strategy that you 
are most interested in supporting for 
2022 and place it into the Treasure 
Hunt document.



“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County



MHN Magic | Collective Impact in Action



Collective Impact in Action
Video Contributors
 Laurie Haessley, Inland Empire Breastfeeding Coalition
 Evan Thomas, FAITHS Throughcare Program
 Elizabeth Sneed-Berrie, PEI
 Curley Palmer, Riverside Black Infant Health
 Karen Studer, Loma Linda
 Kanisha Neal, Geelo Wellness
 Gary Madden, Inland SoCal United Way
 Cindy Faulkner, First 5 San Bernardino



MHN Magic 
Collective Impact in Action



State of the County



Engagement Activity
State of the County

What do families in San Bernardino 
County who are planning to get 
pregnant, currently pregnant, or who 
have recently delivered a child need 
right now? How has this changed over 
the last two years? 

What trends are you seeing in the 
maternal health and family support 
field? To what degree is San Bernardino 
implementing these trends? 

What are the biggest opportunities you 
see for improving the maternal health 
sector in San Bernardino County? Is this 
work being done? 

What is the biggest success you think 
San Bernardino County has achieved 
over the last two years? Why? 

You can select which of these questions  
interest the group most and start there.

Discuss as many of these topics as time allows.



State of the County:
Needs, Successes, Trends and Opportunities
 Breakout Rooms:  You will be placed in a 

break-out room with 4-5 of your colleagues.  
Please note the number of your breakout 
room as you join.

 Identify a Guide:  someone who will lead the 
group through the discussion topics.

 Identify a Scribe:  someone who will take 
notes in the google slide that matches your 
breakout #.

 Google Slide:  The link to the google slide will 
be placed in the chat.

 15 minutes:  The time you will have in your 
group.

Google Slide Example



Engagement Activity
State of the County

We will be using the 
information you 

provided to inform 
our mid-term action 

plan 

Thank you!



MHN Hub | Website Navigation & Resource Utilizatio



Launched in January 2021
Purpose: To serve as a repository for all things MHN

MHN Website

Let’s explore this 
together….

www.maternalhealthnetworksb.com

http://www.maternalhealthnetworksb.com/


Good Information to Provide a General Understanding about the 
Maternal Health Network

About    
MHN

• Our Story
• Our Vision & 

Values

Our         
Priorities

• Our Framework
• Our Priorities
• Our Collaborative Plan

Our 
Members

• Leadership Team
• Membership







Repository of Community Resources:
• Birthing Supports
• Oral Health
• Perinatal Mental Health
• Perinatal Primary Care
• Perinatal Substance Use Services
• Perinatal and Postpartum Wellness
• Services for our Priority Populations



Community Events:
• Refer families to events that may support their 

pregnancy/delivery experience

Community Resources:  
• Identify what services exist for families based 

on their need or their geographic location

Community Resources:  Opportunities

We Need Your Help:  
• Please send us any events that you are hosting 

or that you are aware of so we can add it to the 
calendar!



Birth Equity

Grant Opportunities

Provider Trainings

Provider Tools

Messaging Materials

MHN Summit 21-22









BIH/PEI Programming:
• Refer families to BIH/PEI programming via 

email

Tip Sheets:  
• Distribute throughout organizations to 

support appropriate care practices for target 
population

Messaging:  
• Customize social media tiles/posts and 

distribute throughout network

Birth Equity:  Opportunities





Grant Opportunities:  
• Regularly review and identify grant 

opportunities that are a good fit for your 
organization and that support MHN goals

Grant Opportunities:  Opportunities





Provider Trainings:  
• Check calendar on a regular basis to see what 

professional development opportunities exist 
for you and your colleagues

Provider Trainings:  Opportunities

We Need Your Help:  
• Please send us any trainings you are aware of 

that would benefit our Network!







Social Media:  
• Customize and distribute social media tiles to 

maximize our Networks reach.

MHN Messaging:  Opportunities

We Need Your Help:  
• Please tag us on any posts you distribute.  It will 

help us understand how the reach of our 
messaging



Maternal Health Outcomes

Maternal Health Experience

SBC Maternal Health 
Assets & Gaps

Data can help drive program development, continuous quality 
improvement efforts and evaluation activities.

Maternal Health 
Outcomes

• Maternal & Infant 
Health Data 
Snapshot

• SDOH Data

Maternal Health 
Experience

• 2019 Consumer Survey

• 2021 Consumer Survey

• 2021 Consumer Brief:  
Experience of Black and African 
American Families

SBC Maternal Health 
System Asset & Gaps

• Asset & Gaps Summary 
Report

• Sector Specific Briefs:
•Primary Care & Oral Health
•Birthing Supports
•Behavioral Health
•Prenatal & Postpartum
•Priority Populations





Engagement Activity
MHN Treasure Hunt

 You will spend about 5 minutes on 
your own exploring the website 

 When prompted, you will shift to 
finding a grant opportunity that you 
think would be a good fit for your 
organization to consider

 Insert the title of the grant opportunity 
into the Treasure Hunt documentation



“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County



Birth Equity in Action



Policy & Practice:
Support Perinatal Equity Initiative

Monthly Meeting to Identify 
Support Needs & Messaging

2022 Perinatal Equity Initiative         
Summit Planning Committee

Perinatal Equity Initiative(PEI)  
Community Advisory Board



Policy & Practice:
Support Perinatal Equity Initiative

Electronic 
Referrals

• Black Infant Health

• PEI Fatherhood Project

• PEI Doula Program



Policy & Practice:
Support Perinatal Equity Initiative

Promotions of PEI 
Media Campaign

• Promote PEI Media Toolkit 
on website and through 
Weekly Newsletter

• Tip Sheet for Sharing Social 
Media Posts



Support for a Pregnant 
Family Member

• San Bernardino Fatherhood 

• Perinatal Advisory Council: 
Leadership, Advocacy, and 
Consultation (PAC/LAC)

Community Education:
Education Campaign & Info Dissemination



Community Education:
Education Campaign & Info Dissemination

Tip Sheets

Tip Sheets provide information 
on importance of monthly 
topic specific to Black/African 
American Families

• Key Statistic/fact 

• Additional Resources on the 
Topic

• Social Media Content

• Referral to Black Infant Health 
& PEI Programs



2019 2020-2021 2021

Data Collection:
Consumer Survey



Other Efforts Focusing on Equity:
Targeted Social Media Content



Other Efforts Focusing on Equity:
Provider Tools and Resources



Birth Equity in Action:  Opportunities
Share the Consumer Survey Report with your team and use it to discuss the issues  

Distribute the Tips sheets to colleagues to increase awareness of issues impacting Black families

Customize the PEI social media tiles to distribute messaging through existing networks 

Download the PEI social media toolkit and support the PEI health equity campaign

Participate in the provider trainings in support of culturally safe care

Download and review tools and resources to support improved services for Black families 



Engagement Activity
MHN Treasure Hunt

 You will be placed in a small group 
with 1-2 of your colleagues

 Discuss how you intend to 
promote birth equity in your 
organization over the next 30 days

 When you have identified at least one 
way you can promote birth equity, 
record it on the Treasure Hunt 
document and get ready to share 
your thoughts with a colleague



Workforce Development:
Targeted Trainings

2/17/22 • Implicit Bias/Cultural 
Humility 101

4/12/22 • Implicit Bias/Cultural 
Humility 102

5/24/22 • SDOH and its Impact on 
Maternal Health



Tell Us Something…
Poll: You will now answer a poll 
that will appear on your screen 
about provider trainings…

1. Are you interested in receiving 
Continuing Education Units/Credits for 
participation in these workforce 
trainings?

2. If you are interested, for which licensing 
boards or entities would you require 
CEU’s?

3. After participation in the workforce 
trainings, what activities would be of 
greatest value to deepen your 
learning? 



Please be back at your 
computer in 5 minutes

BREAK



Community Ed & Info Dissemination



Presentation Toolkit (flyer, agenda, PPT, facilitation guide)

Subject Matter Expert Videos

Social Media Collateral

Black and African American-Specific Resources

Community Education:
Education Campaign & Info Dissemination



Community Education:
Education Campaign & Info Dissemination

Topic
July Accessing Your Support System Jan Physical Preparation for Pregnancy and Birth

Aug Breastfeeding 101: Benefits, Tips, and Tricks Feb Why Birth Spacing Matters

Sept Preparing a Safe Home for Baby March Nutrition Tips for You and Baby

Oct Maintaining Healthy Relationships April What to Expect After Delivery

Nov What to Avoid During and After Pregnancy May Mental Preparation for Pregnancy and Birth

Dec How to Support Your Pregnant Family Member June Preparing Your Ideal Birth Plan

Community Education Bundles



December Ed Bundle

SUPPORTING 
YOUR PREGNANT 
FAMILY MEMBER

Community Ed Handout



December Ed Bundle

SUPPORTING 
YOUR PREGNANT 
FAMILY MEMBER

Community Ed Gathering Flyer



December Ed Bundle

SUPPORTING 
YOUR PREGNANT 
FAMILY MEMBER

Community Ed Presenter’s Agenda



December Ed Bundle

SUPPORTING 
YOUR PREGNANT 
FAMILY MEMBER

Community Ed Curriculum





Community Education:
Education Campaign & Info Dissemination

Social Media Collateral



FAITHS Throughcare Program

Evan Thomas

Community Education:
Education Campaign & Info Dissemination



Engagement Activity
Promoting Birth Equity

 You will be placed in a small 
group with 1-2 of your 
colleagues

 Discuss the various ways that the 
education bundles could be 
used in your organization



Engagement Activity
MHN Treasure Hunt

 Identify who else in your 
organization should know 
about these resources and 
insert their name and email 
in the Treasure Hunt 
document



“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County



Improving Systems



Improving Systems:
Criminal Justice Core Team

 Convened Multi-Disciplinary Team

 Completed Protocol

 Created Pregnancy Pamphlet

 Developed Pregnancy Supplemental

 Support Groups launched for women in custody 
by FAITHS

 Will be developing data collection efforts



Improving Systems:
Criminal Justice Core Team

What worked well? 

What were the challenges?

Where other opportunities exist? 

Lessons 
Learned



Engagement Activity
Self Reflection 
Take some time to think and jot down 
ideas about the following:

 What partnership(s) do you wish you 
had that you don’t currently? 

 How would this partnership or 
collaboration improve services for 
families?

 Are there any barriers to establishing 
this partnership? If so, please explain.



“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County



Coming Soon!



MHN Strategic Plan Short Term Priorities: 
Coming Soon…

PEI Criminal Justice 
Protocol

Community 
Education

Proactive     
Screening

Workforce    
Development

• Continue to 
Promote 
Messaging

• Continue to 
Support Service 
Connection

• Serve on PEI 
CAB and 
Support 2022 
Summit

• Advocate for 
Protocol with 
Community 
Partners

• Seek Out Funding 
to Support 
Implementation

• Establish and 
Implement a 
Digital Ed 
Campaign

• Complete 
Remaining 
Educational 
Bundles

• Promote Regular 
Messaging on 
Social Media Sites

• Complete Best 
Practices Brief to 
Include 
Establishment of 
Protocols

• Advocate for 
Protocols with 
Community 
Partners

• Motivational 
Interviewing 
Training

• Provide Annual 
Trainings

• Establish a 
Learning 
Community 
Centered on 
Culturally 
Appropriate 
Practices



A Backbone 
Subcommittee has 

been established to 
identify and secure a 

long-term, local 
backbone support 

agency that will 
support the success

and sustainability of our 
collaborative. 

Confirmed Members
• Curley Palmer, Riverside University Health System, PEI
• Elizabeth Sneed-Berrie, PEI
• Laurie Haessly, Inland Empire Breastfeeding Coalition
• Hillary Steenson-Ray, Children’s Network
• Juan Solis, Inland Empire Fatherhood Involvement Coalition
• Kassandra Harding, Cal State University San Bernardino
• Dr. Kendra Flores-Carter, California Baptist University
• Pat Spier, PACLAC
• Ronnie Robinson, First 5 San Bernardino
• Danielle Kilchenstein, Inland So Cal United Way

MHN Backbone Identification: 
Identifying a Sustainable Structure



Complete and Email for a Chance to Win!
MHN Treasure Hunt

Please email your 
completed treasure 
hunt document by 

12:30 to be entered to 
win a $25 gift card!

maternalhealthnetworksb@gmail.com

mailto:maternalhealthnetworksb@gmail.com


Please Give Us 
Feedback…
Before we end our 
morning session, we 
would like to hear from 
you. 
SurveyMonkey:  Using 
the link provided in the 
chat, please complete a 
brief survey to tell us 
about your experience. 



“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County



Please be back at your 
computer in 1 hour

LUNCH



Welcome Back!

If you need any support during this 
webinar, please feel free to reach out 
to Sierra through the chat, or you can 
text her at 775-842-1077

Please refer to your Zoom 
technical guide



Treasure Hunt Raffle Winner

And the winner is… INSERT 
NAME



Networking with Peers



Let’s Talk…
Connecting with Peers 

You will now have an opportunity to connect with multiple peers here today. In your 
breakout room, consider answering one or more of the prompts: 

- What is something that happened in the last year (professionally or otherwise) that 
gave you hope? 

- What is one thing you think you need to fight harder for in 2022?

- What is one accomplishment in maternal health you feel proud of? Why?

- What is one mistake you have made from which you learned a valuable lesson?

breakouts minutes each

2 7



Engagement Activity
The MHN Network

 Would you like to have a 
network directory with contact 
information available for all 
network members?

 Would you feel comfortable 
having your contact information 
shared?



Mid-Year Action Planning



Connecting Pregnant Teens to Services

Support Co-location and Team Approaches to Care 

Prioritize Specific Areas of Service Expansion

Establish a Maternal Health Help Line

Expand Access and Utilization of Data

Workforce Recruitment with a Focus on BIPOC

MHN Strategic Plan Mid-Term Priorities: 
2022-2025



Looking Ahead: 
Connecting Pregnant Teens to Services



Policy & Practice:
Connecting Pregnant Teens to Services
WHAT THE DATA TELLS US:

• San Bernardino has met the national standard (43.3 per 1,000 
females aged 15-19) in regard to the rate of births to 
teenage mothers.  That said, the county has a higher rate 
(25.2) than the state average.

• San Bernardino has a higher short birthing interval (68.5) than 
the state (66%)



Policy & Practice:
Connecting Pregnant Teens to Services
WHAT WE HEARD:
• Teens are at an increased risk of suffering from multiple social 

determinants of health
• Providers are not always knowledgeable about the rights or 

services available for teens
• School system doesn’t always provide appropriate sex education 

or access to contraception.  Additionally, when teens who are 
pregnant are pulled out of school, it can create barriers to 
accessing resources



Policy & Practice:
Connecting Pregnant Teens to Services

WHAT RESOURCES EXIST:

• Rialto Unified School District

• Redlands Unified School District

• Chino Valley Unified School District

• San Bernardino City Unified School District



Policy & Practice:
Connecting Pregnant Teens to Services

MID-TERM STRATEGY:

Work with local school districts to connect 
pregnant teens to services both                  

on and off school sites.



Looking Ahead: 
Co-location of Services and Team Approaches to Care



Service Expansion:
Co-Location & Team Approaches to Care
WHAT WE HEARD:
• Stakeholders identified that there is no structure in place to 

provide comprehensive prenatal/post-partum support, often 
leaving families to their own device to understand what 
resources exist and how to access them. 

• Stakeholders described a maternal health system that 
doesn’t provide wellness services early enough in pregnancy 
or have a referral mechanism to connect families to the 
variety of resources that are available.



Service Expansion:
Co-Location & Team Approaches to Care
WHAT WE HEARD:

• Stakeholders identified a lack of coordination amongst 
service providers making continuity of care difficult and 
duplication of efforts likely.

• Stakeholders described a system in which hospitals, midwives 
and doulas do not work in concert with one another to 
comprehensively serve families throughout the birthing 
process.



Service Expansion:
Co-Location & Team Approaches to Care

WHAT CAN WE LEVERAGE:

• Primary care and oral health providers should work together 
to address the whole health needs of pregnant people. 
Opportunities include utilizing a team approach to care, 
offering co located services and supporting a system 
navigator, and/or a better referral process.



Service Expansion:
Co-Location & Team Approaches to Care

MID-TERM STRATEGY:

Support co-location of services and team 
approaches to care for families accessing 

maternal health services.



Looking Ahead: 
Targeted Service Expansion



Service Expansion:
Targeted Service Expansion
WHAT WE HEARD:

• System stakeholders identified that the entire county suffers from a 
lack of sufficient services to meet community need, with the issue 
being exacerbated in rural areas. 

• Specific services identified as insufficient included breastfeeding 
supports, nutrition assistance, support groups, access to 
contraception and family planning services. 

• Home Visiting was identified as a model that could support optimal 
service delivery, allowing programs to build trust, reduce stigma, 
and provide culturally competent care in a comfortable setting.



Service Expansion:
Targeted Service Expansion
WHAT THE DATA TELLS US:

• Breastfeeding: Women in San Bernardino are not 
breastfeeding exclusively for long durations.  Whereas the 
national standard is that 46.2% of women breastfeed three 
months after delivery, in San Bernardino, that rate is only 22.6%.

• Behavioral Health:  In San Bernardino County, the rate for 
prenatal depressive symptoms is 15.3%, higher than the state 
rate of 14.1%.



Service Expansion:
Targeted Service Expansion
WHAT THE DATA TELLS US:
• Services Targeting Black/African American Families: African 

American families fare worse than other race/ethnicity groups 
in many maternal health indicators, including early and 
adequate prenatal care, rates of cesarean births, and vaginal 
births after cesareans (VBACs).

• Midwives and Doula Supports: Very few women access the 
support of midwives or doulas for prenatal or postpartum 
support.



Service Expansion:
Maternal Health Help-Line
MID-TERM STRATEGY:

Prioritize service expansion in the following areas: 
Black Infant Health,  pre- and inter-conception 

care, breastfeeding, behavioral health, midwives 
and doulas, as well as home visiting that 

specifically focuses on families who are pregnant.
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Maternal Health Help-Line



Service Expansion:
Maternal Health Help-Line

MHN Ambassador MHN Backbone Support

Danielle Kilchenstein,
Inland SoCal United Way

Marika Baren,
Social Entrepreneurs, Inc.



Service Expansion:
Maternal Health Help-Line
WHAT WE HEARD:

• System stakeholders identified that there is a general lack of 
knowledge by consumers about the supporting resources that are 
available

• System stakeholders describe a system that doesn’t adequately 
support individuals as they enter the maternal health system, often 
leaving families to their own devices to understand what resources 
exist and how to access them.  

• They described a system that doesn’t sufficiently listen to women 
regarding their concerns and desires or have a referral mechanism to 
connect families to the variety of resources that are available



Service Expansion:
Maternal Health Help-Line

WHAT WE CAN LEVERAGE:

There are local resources that exist which provide 
complementary services:

• 211+

• Help Me Grow



Service Expansion:
Maternal Health Help-Line

MID-TERM STRATEGY:

Ensure the availability of a maternal health 
help line that provides resource information 

and navigational supports.



Looking Ahead: 
Data Collection Efforts



Data Collection:
MHN Data Collection Efforts
WHAT WE HEARD:

• System stakeholders identified significant data deficiencies 
that make it difficult to understand issues facing families in 
San Bernardino County, specifically within the priority 
populations. 

• The data currently available is outdated and may not reflect 
the current status of families within the maternal health 
system. 



Data Collection:
MHN Data Collection Efforts
WHAT WE CAN LEVERAGE:

Data 
Snapshot

• Birth & Delivery Trends

• Insurance & Prenatal Care

• Infant Health 

• Maternal Health

• Social Determinants of 
Maternal and Infant Health



Data Collection:
MHN Data Collection Efforts
WHAT WE CAN LEVERAGE:

Consumer 
Survey 



Data Collection:
MHN Data Collection Efforts

MID-TERM STRATEGY:

Establish a data collection effort that can 
be used throughout the Maternal Health 

Network.



Looking Ahead: 
Workforce Recruitment



Workforce Development:
Partner to Support Workforce Recruitment
WHAT WE HEARD:

• There are not enough providers to meet the growing needs 
of families within the maternal health system. Specific 
emphasis was placed on primary and behavioral health 
care providers.

• Stakeholders describe a workforce that does not always 
have the information, knowledge and/or resources to 
customize their service approach to targeted populations.



Workforce Development:
Partner to Support Workforce Recruitment
WHAT THE DATA TELLS US:
• Black, Latino and Native American people are severely 

underrepresented in the health care workforce.
o Black/African Americans:  13% of the workforce, and only represent 5% of 

physicians.
o Hispanic/Latino:  19% of the workforce, and only represent 6% of physicians.

• Improved cultural competence and ethnic/racial diversity can help 
to alleviate healthcare disparities and improve healthcare 
outcomes in diverse patient populations

Retrieved on December 14, 2021 from: https://www.usa.edu/blog/diversity-in-healthcare/

https://www.usa.edu/blog/diversity-in-healthcare/


Workforce Development:
Partner to Support Workforce Recruitment

MID-TERM STRATEGY:

Partner to support workforce recruitment 
within the maternal health sectors, with an 

emphasis on reaching people of color.



Poll: You will now answer a 
poll that will appear on 
your screen about the 
upcoming short-term 
activities…

1. Which mid-term priority 
are you most excited 
about?

Tell Us Something…



Please be back at your 
computer in 5 minutes

BREAK



Setting the Stage



Let’s Talk…

Breakout Groups

You will now have an opportunity to 
support action planning preparation for 
two mid-term priorities.

MHN Mid-Term 
Priorities

 Co-Location of Services and 
Team Approaches to Care

 Service Expansion Efforts
 Maternal Health Help-Line
 Data Collection Efforts
 Workforce Recruitment Efforts
 School Site Supports for 

Pregnant Teens

Select the topic you are most interested in supporting, and you will be 
placed in a breakout room for 15 minutes. We will do this twice, so you 
can support two different priorities.  



Connecting Pregnant Teens to Services

Support Co-location and Team Approaches to Care 

Prioritize Specific Areas of Service Expansion

Establish a Maternal Health Help Line

Expand Access and Utilization of Data

Workforce Recruitment with a Focus on BIPOC

MHN Strategic Plan Mid-Term Priorities: 
2022-2025

Break-out Room #1

Break-out Room #2

Break-out Room #3

Break-out Room #4

Break-out Room #5

Break-out Room #6



Let’s Come Back Together…

Breakout Room Facilitators will now share 
what was discussed…

MHN Mid-Term 
Priorities

 School Site Supports for 
Pregnant Teens

 Co-Location of Services and 
Team Approaches to Care

 Service Expansion Efforts
 Maternal Health Help-Line
 Data Collection Efforts
 Workforce Recruitment Efforts



Moving the Work Forward



Moving the Work Forward
Mid-Term Action Plan Development

We will be hosting six action planning workshops to finalize a 
Mid-Term Action Plan

Date Time Strategy
February 1, 2022 10:30 am – 12 pm Co-Location of Services and Team Approaches to Care

February 8, 2022 10:30 am – 12 pm Service Expansion Efforts

February 15, 2022 10:30 am – 12 pm Maternal Health Help-Line

February 22, 2022 10:30 am – 12 pm Data Collection Efforts

March 1, 2022 10:30 am – 12 pm Workforce Recruitment Efforts

March 8, 2022 10:30 am – 12 pm School Site Supports for Pregnant Teens



Action Planning Workshops
Register Now!

Individuals who register for a workshop in the next five 
minutes will be entered into a raffle!



“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County



Moving the Work Forward
Mid-Term Action Plan Development

We need your help with promoting these workshops! 

We rely on our membership to promote the work of the MHN, and 
support getting the right people in the right conversations to help 
us develop the right strategies. 

Please help us ensure our mid-term action plan is an inclusive 
development process by promoting the events. 



Action Planning Workshops
Promote Participation!

Individuals who send promotional emails & copy MHN by the end of tomorrow will be 
entered to win a $50 gift card!

We have developed template emails for your 
use. Please copy and paste this information 

and send to your colleagues.



Closing Remarks & Evaluation



Time to Share…
As we wrap up our day 
together, please reflect 
on one ‘Aha!’ moment 
you had during today’s 
event. 

Please share your 
answer in the chat. 



AP Workshop Registration Raffle

And the winner is… INSERT 
NAME



Time to Share…
Before we end today’s 
summit, we would like to 
hear from you. 

SurveyMonkey:  Using 
the link provided in the 
chat, please complete a 
brief survey to tell us 
about your experience. 



“I just wanted to write a note to say how incredibly fantastic you are. I don’t know 
how many projects like the MHN you are working on simultaneously, but I surely 
have never seen a more competent, comprehensive effort. Your ability to organize 
a vast array of data, resources, and thought processes is astounding. And the 
scope of helpful information on the MHN website is awe inspiring. And it’s so easy 
to browse through and find what you are looking for.

In our justice involved meetings, we have plowed through a maze of possibilities, 
ideas, and processes. You’ve managed to weave a clear, cogent pathway for 
pregnant woman facing incarceration, while overcoming or circumventing 
operational barriers inherent in County confinement facilities.

I guess what I’m trying to say is that YOU ROCK!”

- Gary Madden, Inland SoCal United Way 211+

“Wonderful work is being 
done and I truly commend 
you for the passion you have 
for those that are usually 
disregarded”

- Caryn Nunley, Reentry Collaborative

“We ended up on your site, and we really love the resources 
you have. Admittedly, there was a lot that I hadn't 
remembered from when Kelsey was born, so it was great to get 
a refresher on how to make my home as safe as possible for 
the baby. Truly great information for parents and doctors!”

- Mom in San Bernardino County
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