MHN Member Summit

An in-person summit designed to connect, share, and collectively.

[ 4
Maternal Health Network
of San Bernardino County

create a better future for families.

February 6, 2023 | 9:00 am to 3:30 pm

Summit Objectives:
e Offer MHN Membership an Opportunity to Connect and Network with One Another

e Provide an Update on the Progress Made on Strategic Plan Priorities & Identify Modification Moving Forward
e Support Members in Activities that Promote MHN Shared Goals and Objectives

11:10-12:00

9:00 - 9:25 Honoring our Members | Elizabeth Sneed-Barrie

9:25 - 9:45 Opening of Summit | Welcome, Introductions & Review of Day's Objectives
9:45-10:10 | Connecting with Partners | Membership Warm-up Activity
10:10-11:00 | Collaborative Action | Update on MHN Strategic Plan Implementation Efforts

11:00-11:10 Break

Member Input | Identifying What is Most Important Moving Forward

12:00 -1:00

1:00 -2:15

2:30 - 3:00

Sapphire Room B2R1036 | AQuamarine Room B2R1021 Amethyst Room B2R1035

Onsite Lunch Break

MHN Workshop A: Sapphire Room B2R1036
Looking Inward | Addressing Individual Bias in Your Personal Practice

MHN Workshop B: Aquamarine Room B2R1021
Using Data | Establish a Subcommittee to Collect, Track & Use Data Effectively

MHN Workshop C: Amethyst Room B2R1035
Effective Screening | Implementation of Perinatal Mental Health Screenings

2:15-2:30 Break

MHN Workshop D: Sapphire Room B2R1036
Advocacy Agenda | Establishing an Advocacy Agenda for the MHN

MHN Workshop E: Aquamarine Room B2R1021
Community Education| Hosting Family Education Workshops

MHN Workshop F: Amethyst Room B2R1035

Social Media | Using the MHN Social Media Library for Effective Messaging

3:00 - 3:05 Transition Time from Break-out Rooms to Large Room Gathering
3:05-3:15 Closing Remarks, Member Commitments, Evaluation, & Annual Membership
3:15-3:30 | Honoring Local Efforts| The NAEBOR Clinic




Wifi and Slido Access Instructions

Wifi Access Instructions

Wi-Fi name:
Username:

Password:

Slido Access Instructions

We will be utilizing the online app Slido throughout the Summit to facilitate
participant engagement. You do not need to create an account to use this
platform.

To access Slido, you can either:

e Open a web browser on your OR e Scan this QR code with your
internet-enabled device (phone, internet-enabled phone camera
tablet, or laptop)

e Gotoslido.com

e Enter code 2924881 in the “Joining as
a Participant?” box at the top of the
screen

Joining as a participant? # 2924881 e)

THEN
e From the “Select Room” pop-up, select the
name of the room/session you are in. Select room
e You will be taken to a screen with an active @ ain Roon
poll that you can respond fo. The session @ st imporiont-viedical an Heatth rofessions
facilitator will also provide additional
o v c

information about the purpose of the poall.




